
 

 

 

Dream and Discover Learning Cohort 

Agenda 

January 18, 2022 

 

 

I. Greetings and Cohort Commitments 

1. Spirit of Unity 2.  Protection of Privacy 3. Willingness to Learn 

II. Opening Prayers and Blessings 

III. Meeting Overview 

IV. Introductions (3 min each) 

V. Years One & Two Review 

VI. Curriculum 

VII. Questions and Observations 

VIII. Closing Comments and Next Steps 

 

 

 

  

Discover & Dream is a program partnership of the Chicago Theological Seminary and 

The Oikos Institute for Social Impact. 

 

 

 

 



 

 

 

Year 2022 Order of Learning (Looking In and Looking Out) 

 

January 2022  Introductory Session  

February 2022 Who are we as a congregation and community 

stakeholder? (Knowing Thyself) 

March 2022  Why do we exist? (Finding Our Why) 

April 2022  What resources do we bring to the community  

(Holy Currencies) 

May 2022 The purpose of our ministry  

(Understanding Mission Drift) 

June 2022  Identifying Our History and Ministry Niche 

September 2022 Community Assessment Tools  

(Demographic and Marketing Review) 

October 2022 Community Needs Assessment  

(Data Collection and Surveying) 

November 2022 Ministry Project Formation 

 

  

  

Discover & Dream is a program partnership of the Chicago Theological Seminary and 

The Oikos Institute for Social Impact. 



 

 

 

Year 2023 Order of Learning (Building and Balancing) 

 

February 2023  Project Budgeting and Cost Analysis 

March 2023  Building Project Awareness and Affinity  

    (Forming a Case Statement)  

April 2023  Advancement and Fundraising 

    (Cultivating Partnerships and Developing Affinity) 

May 2023   Introduction to Finance and Accounting 

    (Audits, Balance Sheets and Money Management) 

June 2023 Fishing Differently 

(Project Proposal Development) 

September 2023 Draft of Project Proposal 

October 2023 Project Group Presentations 

 (Cohort Feedback and Revisions) 

November 2023 Develop Final Draft of Project Proposals  

 

 

  

Discover & Dream is a program partnership of the Chicago Theological Seminary and 

The Oikos Institute for Social Impact. 


